Fort Worthll

INDEPENDENT SCHOOL DISTRICT

MEETING NOTICE

Notice is hereby given that on the 17th day of October 2022 the Citizens’ Oversight
Committee for the 2017 Capital Improvement Program (CIP). This workshop will begin
at 6:00 P.M. at the Professional Development Center located at 3150 McCart Ave, Fort
Worth, TX 76110. The subjects to be discussed are listed on the agenda that is made
a part of this notice. Items do not have to be taken in the order shown on this meeting
notice.

AGENDA

Citizens’ Oversight Committee
3150 McCart Ave. Fort Worth, TX 76110
Second Floor, Room 256

1. 6:00 P.M. — CALL TO ORDER

2, CIP INTERNAL AUDIT REPORT

3. 2017 BOND TIMELINE

4, SCHEDULING AND PHASING

5. FINANCIAL UPDATE

6. HUB UPDATE

7. CONSTRUCTION UPDATE

8. OPEN DISCUSSION

9. FUTURE MEETING CONFIRMATION: JANUARY 16, 2023

10. ADJOURNMENT
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Meeting Minutes

Quarterly 2017 COC Meeting Minutes

Project Bond 2017 Capital Improvement Program
Subject 2017 COC Meeting
Date/Time Monday, August 1, 2022 Time 06:05PM Adjourned: 7:16 PM
Location PDC Conf. 256
Facilitator FWISD | CIP
Prepared by Ana Perez
Attendees coc FWISD PROCEDEO
Christene Moss Ana Perez Barry Brock
Emily Gentry Dr. Joseph Coburn Brenea Proctor
Kal Silverberg Loretta Salvatore Brian Johnson
Laura West Strawser Madeleine Sara
Roderick Miles Marisol Gomez
Stephanie Harvey Robbie Thompson
Tim Carter
MEETING MINUTES
RESPONSIBLE TARGET
ITEM # COMMENTS/ACTION ITEMS PARTY DUE DATE

Committee Approvals
and
Acknowledgements

1. Approval of COC Minutes for the April 18, 2022 meeting, approved by the committee.

CIP Internal Audit

See presentation for report details.

1. Listing Pay Applications: 2 of 25 (25%) were paid after 30 days
2. The average time from receipt from contractor to payment is 27 days.

2017 Bond Timeline

—

21 projects completed
2. 12 of the 21 are in closeout
3. 10 projects are in construction

Scheduling/Phasing

1. The projects below are currently in construction
a. Dunbar Reno - Owner Move-In

OD Wyatt - Owner Move-In

Arlington Heights — Owner Move-In

Poly Add/Reno - Construction

South Hills Add/Reno — Construction
Trimble Tech Reno - Construction
Paschal Reno - Construction

YMLA — Construction

o ho a0 o

on campus

Amon Carter Riverside Add/Reno/Fine Arts - Construction

i. 1-year delay due to significant structure issues, unable to check while students were

ii. Funding necessary to complete project, will need Board approval

Financial Update

The financial data below is accurate as of June 30, 2022.

1. $606,431,986 (87%) of the bond? Has been paid
2. $68,387,008 (9%) has been encumbered

3. $31,750,844 (4%) is available

FWISD 2017 COC Meeting Minutes



HUB Update |All numbers are as of July 18, 2022

1.
2.
3.

Committed percentage rate is at 42.49% for this quarter

$275,032,809.69 have been committed to HUB Contracts

FWISD had a booth at the Regional Hispanic Contractors Association (RHCA) Pillar Awards Vendor
Expo on April 19, 2022

Attended over 10 events to invite and to educate HUB contractors how to do business with FWISD.

Construction Update |No major issues with current construction projects

9

No U kW

8.

Projects currently in construction
1.
2.

Amon Carter-Riverside Add/Reno 96% - No issues
Arlington Heights Add/Reno 95%
a. Restroom issues will be in the Owner Betterment projects
Dunbar Reno 97%
OD Wyatt Add/Reno 97%
Paschal Reno 90%
Polytechnic Add/Reno 92% - No issues
South Hills Add/Reno 68%
a. New Addition, 34 classes to be opened in August
b. Pending landscaping
South Hills Athletics 68%
Trimble Tech Reno 83%

10. YMLA Add/Reno 76%

a.  New HS has been turned over to the District
b. Exterior painting to match building has begun
c.  Structure issues on the oldest building

General Discussion

UPCOMING MEETING: OCTOBER 17, 2022 6:00 PM
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